
 

 

A study of workers’ compen-
sation claims between 1999 

and 2008 by the Washington 

State Department of Labor 
and Industries Safety and 

Health Assessment and the 
U.S Research for Prevention 

Programs found a decrease 
in claims at locations where 

an inspection had occurred.  
 

Several other factors are 

leading to safer workplaces, 
including more sophisticated 

workers and employers, ac-
cording to Barab. “Employers 

who are concerned about 

the safety and health of their 
employees – which is the 

vast amount of employers – 
are not doing so out of con-

cern about penalties.” 

The threat of losing your 

competitive advantage would 

have a greater incentive 
than the fear of a small 

OSHA penalty. A relatively 
minor citation for a hazard at 

one worksite can usually be 
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According to assistant 
OSHA administrator Jordan 

Barab, penalties can result 

in significant change. “I 
believe … enforcement has 

a very important role in 
changing the behavior of 

employers who would oth-
erwise be cutting corners 

on safety and health,” But 

if you look at the litera-
ture, there's been shock-

ingly little research done 
on the general effective-

ness of enforcement. No 

clear answer exists to one 
of the most pointed ques-

tions. Does OSHA’s role in 
enforcement and penalties 

provide effective incentives 
to create safer workplac-

es? 

The decades of declining  
cases of injuries, illnesses 

and fatalities shows the 
Occupational Safety and 

Health Act has created a 

safer work environment.  
 

SCHEDULE YOUR GUCA SITE SAFETY VAN VISIT NOW! 
CALL 404-362-9995 
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OSHA Enforcement- Does it help improve workplace safety? 

quickly abated. The prob-
lem is that having one mi-

nor citation or another 

violation on a company’s 
record can set up a willful 

citation if it happens again. 
 

Once a company has a 
history of a willful citation, 

it creates a stigma that 
can have a major effect. 

Many federal and state 

government contracts are 
out of reach for employers 

with a history of willful 
citations, which in turn 

makes the threat of one a 

powerful incentive.  

Creating a safer workplace 

does not translate into 
comple te ly  escap ing 

OSHA. A business can still 
be targeted as part of an 

national emphasis program 

or random inspections, 
such as from an employee 

complaint.  

 όwŜǇǊƛƴǘŜŘ ǿƛǘƘ ǇŜǊƳƛǎǎƛƻƴ ŦǊƻƳ ǘƘŜ 

bŀǝƻƴŀƭ  {ŀŦŜǘȅ /ƻǳƴŎƛƭύ     
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OSHA is taking a closer look at all struck -by injuries 

involving trucks and equipment, with a plan to create a 

new standard. A back -over is a crash which occurs when 

a driver reverses into and injures or kills a non -occupant 

such as a construction worker or pedestrian. At least 25 

deaths are caused each year by dump trucks backing up.  

Here are two such injuries:  

 

A 52-year old employee was killed during a cross street 

re-paving operation. The victimõs employer had been 

contracted to use traffic control operators (flaggers) and 

cones to establish a work zone and a traffic control zone 

to route traffic through or around the work. After the 

paving was finished in one direction, the cones were 

then repositioned to establish a new traffic control zone. 

The victim proceeded into the work zone and picked up 

some cones which had been left behind when the traffic 

control zone was shifted. In the meantime, a paving 

truck began backing up to the paving machine, through 

the work zone. The truck driver continued backing until 

he felt a bump and saw a cone tumble into the roadway. 

He stopped the truck and ran to the back where he 

found the victim on the ground. The Emergency Medical 

Services responded within minutes and the victim was 

transported to a local hospital. He later died from his 

injuries. The truckõs reverse signal alarm was tested at 

the scene and found to be in working order.  

 

A 51-year old employee of a road striping subcontractor 

was killed while laying down asphalt tape on a newly 

repaved section of interstate highway. The workers had 

just finished striping one of three lanes when a striping 

truck with the striping machine attached pulled over to 

the side of the road. The victim, walking behind the 

striping truck but in front of the striping supply truck, 

used a razor knife to manually cut the irregular edge of 

the tape laid down by the striping machine. The striping 

truck then pulled forward and ran over the last stripe 

laid to adhere it to the asphalt. Both trucks then pre-

pared to back up to the other end of the area and begin a 

new lane of striping. The driver of the striping truck 

with the striping machine began to back up and the driv-

er of the striping supply truck saw this also began to 

back up. He backed up 165 feet before feeling a bump 

and hearing the tailgate rattle. Realizing he had hit 

something, he stopped the truck, got out, and ran to the 

back where he found he had run over the victim. The 

victim was struck while walking directly behind the 

striping supply truck with his back to the truck and 

traveling in the same direction the truck was backing. 

The police responded in minutes and pronounced the 

victim dead at the scene.  

Both accidents were preventable and are still under in-

vestigation by OSHA.  

Struck -by accidents are among the four leading causes of 

workplace fatalities and these incidents are typical of 

many back -over accidents. About 75 percent of struck -by 

fatalities involve heavy equipment such as trucks and 

bulldozers.  

Most employee injuries and fatalities can be attributed 

to lack of safe operating procedures, lack of safety rule 

enforcement, and inadequate or insufficient training. 

Highly visible clothing or outer wear should be worn by 

all who work around vehicles and equipment in order to 

accent the workers presence to the driver or operator. In 

addition, the lack of audible back -up alarms and the 

workers failure to heed their warning contribute to back -

over accidents.  

The cause of these injuries and fatalities is the fact that 

every vehicle has blind areas. Blind areas ñor blind 

spotsñare areas around a vehicle or mobile construction 

equipment that is not visible to the driver or operator, 

either by direct line -of-sight or by use of internal and 

external mirrors.  

In an effort to control accidents caused by blind spots, 

OSHA created a regulation that requires construction 

employers to ensure that all bi -directional construction 

equipment including rollers, compactors, front -end load-

ers, bulldozers and similar equipment be equipped with 

a horn. In addition, OSHA requires earthmoving and 

compacting equipment with an obstructed rear view to 

be equipped with a backup alarm or to assign a spotter 

to assist with backing operations. These requirements 

also apply to trucks used in a work zone or construction 

site, such as dump trucks.  

Even if vehicles are equipped with backup alarms, there 

are often so many alarms on the job site that employees 

become complacent to the sound of the alarms. Having a 

spotter when trucks and equipment are backing is the 

best way to prevent vehicles from backing over employ-

ees. 

Some tips for spotters include:  

Å Never leave the driverõs sight without notifying the   

    operator to stop the vehicle or equipment.  

Å Always signal from an area where the driver can see   

   you and you can see him or her in the rearview mirror.  

Å Establish a set of consistent hand signals with drivers  

   or operators to ensure they understand your signals.  

Å Always stand off to one side of the equipment and  

   never in the path of movement.  

Å Never walk with your back to moving vehicles. 
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Struck by Injuries and Preventing Them 
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According to the Centers for Disease Control (CDC) 

hand injuries are responsible for sending more than 1 

million employees to the emergency room annually. 

Sharp edges or objects and chemicals can penetrate even 

the toughest skin, causing injuries, lost time, and even 

workersõ compensation claims. An easy way to prevent 

most hand injuries is to wear gloves to provide a barrier 

between the workers hand and the hazard.  

Gloves will not prevent amputations or crushing injuries 

caused by failure to provide proper machine guarding, 

but they can prevent many other hand exposures. When 

properly selected, gloves can protect against lacerations,  

abrasions, punctures, electrical shocks, burns, most 

chemicals, and hot or cold temperatures.  

Employers should determine the type of gloves their 

workers need. Considering the type of work performed 

and the climate is the first priority.  Considerations that 

include the degree of dexterity required and degree of 

exposures to hazards is also important.  

Select gloves to fit the job and the worker. In certain 

situations, the worker may need two or more glove 

types. For example, the worker may need leather gloves 

to protect against cuts, splinters, and burns. When 

working in cold weather, the worker may need a wool or 

synthetic liner to add warmth. If the worker is expected 

to handle chemicals or hazardous materials, a different 

glove may be required.  

When choosing gloves for chemical contact, you must 

understand that different materials can offer some re-

sistance to chemical or physical penetration. If the work-

er handles petroleum products, such as benzene or gaso-

line, neoprene gloves may be selected. Studies show that 

neoprene is a better choice than natural rubber when 

handling petroleum products. Both materials are simi-

larly rated for cut, tear, and abrasion resistance, and 

they cost about the same.  

Before purchasing gloves, review the manufacturers doc-

umentation to verify that they will protect the worker 

from the potential exposures. Be sure you take the time 

to look at new types of gloves to see what is available, 

because many of the new gloves offer better fit, in-

creased dexterity, greater versatility and the same pro-

tection as the traditional leather work gloves.  

All OSHA required personal protective equipment 

(PPE), including work gloves, must be provided by the 

employer at no cost to employee. If an employee elects to 

provide his or her own PPE the employer must ensure 

that it is the appropriate type for the exposure and that 

it is in good condition.  

If you expect workers to wear the gloves that you issue 

them and use them properly itõs good to: 

ƍ  Provide gloves that fit the worker. Workers should not 

wear gloves that are too large or cumbersome. Provide a 

choice of sizes so workers can choose the size that fits 

best.  

ƍ  Select and issue gloves based on the type of exposure. 

In some cases it may be necessary to provide a couple of 

different types of gloves for different exposures.  

ƍ  Establish rules for wearing gloves and ensure gloves 

are worn when required.  

ƍ  Never let workers wear gloves where a machine can 

pull the glove and the workers hand into the machinery. 

Gloves that are too large and donõt fit properly can be 

dangerous. 

Take the time to educate supervisors and workers to 

ensure they understand the importance of wearing 

gloves, potential job -related exposure, and the types of 

gloves to use to reduce exposures. Supervisors should 

understand the hazards and be held accountable for 

their employees use of personal protective equipment, 

including gloves.  

A workers hands are his or her most valuable tools and 

must be protected from injury. When properly selected 

and used, gloves are an inexpensive investment in the 

prevention of costly hand injuries.  
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tǊƻǘŜŎǝƴƎ ²ƻǊƪŜǊΩǎ IŀƴŘǎ ǿƛǘƘ DƭƻǾŜǎ 

 

IS YOUR FIRST AID/CPR READY TO EXPIRE?  

DONõT LET AN EMERGENCY HAPPEN ON YOUR 

JOB SITE AND FIND OUT YOU ARE NOT         

PREPARED!  

RENEW YOUR CARD TODAY WITH AN  

APPROVED FIRST AID/CPR COURSE TAUGHT 

BY A CERTIFIED GUCA INSTRUCTOR!  

IT IS AN OSHA REQUIREMENT, 1926.23 THAT 

FIRST AID SERVICES AND PROVISISONS FOR 

MEDICAL CARE SHALL BE MADE AVAILABLE.  

CONTACT GUCA TODAY AT 404 -362-9995 FOR 

MORE INFORAMTION  
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SAFE USE OF GAS POWERED CUT OFF SAW  

Most if not all underground utility contractors own at 

least one gas-operated abrasive cut -off saw machine 

commonly referred to in the construction industry as a 

cut-off òsaw.ó An abrasive cut-off machine is a power tool 

that is typically used to cut hard materials, such as met-

al, concrete, stone, asphalt, etc. The cutting action is per-

formed by an abrasive disc, similar to a thin grinding 

wheel.  

Since their introduction, portable cut -off saws have 

made many utility construction jobs easier and in some 

respects safer. For example, they have made it possible 

for utility contractors to cut sections of concrete and as-

phalt to open up streets so that pipe or even cable can be 

installed, removed or repaired. They can also be used to 

cut pipe to size in the field quickly. Abrasive wheel ma-

chines have replaced more expensive and hazardous 

acetylene torches in many applications.  

Despite the fact that the machine is a high -speed, fast-

cutting power tool, just how dangerous it can be is not 

fully understood. To reduce the risk of injury and/or 

death, safety precautions must be established and must 

be rigidly adhered by those overseeing and operating the 

equipment. A training program for all workers who may 

be assigned to use a cut -off machine, a written policy 

that permits only skilled authorized employees to use 

the cut -off saws, the onsite availability and thorough 

knowledge of the ownerõs manual for the particular saw

(s) in use, appropriate PPE for the job. The following list 

covers the basics of what managers and workers should 

know and do before operating a cutoff saw:  

ƍ  Operating this tool can be strenuous. Employees who 

are trained to use cut -off saws must be in good physical 

condition and should not be allowed to become fatigued 

lest tiredness result in loss of control.  

ƍ  Install the right abrasive wheel for the job. Use of the 

wrong type of abrasive wheel or cutting materials for an 

application for which the wheel was not designed may 

cause the wheel to crack or shatter. There are different 

abrasive wheels for different types of material and they 

should be marked. A cutting wheel that is not properly 

rated may shatter and break and pose the  threat of seri-

ous or fatal injury to the operator and other persons 

nearby.  

ƍ  Before the cutting wheel is mounted on a saw it 

should always be inspected for damage or cracks and 

determined that if the maximum operating wheel speed 

is above or equal to the spindle speed of the machine.  

ƍ  Abrasive wheels should be stored in a cool dry place 

because they are heat sensitive and can absorb water. If 

a blade does not absorb water evenly, it may become un-

balanced and could shatter  or crack.  

ƍ  Never use circular saw blades, carbide-tipped blades, 

rescue blades, wood-cutting blades or toothed blades of 

any nature unless the machine has been designed to ac-

cept such blades. The use of toothed blades for example 

can result in severe injuries from blade contact, thrown 

objects including kickback.  

ƍ  Inspect the entire machine for damage before the cut-

off saw is operated. Check the throttle trigger, stop 

switch, wheel and wheel guard to ensure they are work-

ing properly. The wheel and wheel guard should always 

be securely fastened. The wheel guard should also be 

adjusted so that sparks, dust and cut material are de-

flected away from the operator.  

ƍ  Never carry or set a saw down while it is running. The 

engine should be turned off and the wheel stopped before 

putting the cut -off saw down or carrying it. When carry-

ing a saw that has been running recently avoid touching 

the muffler because it may be hot; carry the saw with 

the hot muffler on the side away from the body.  

ƍ  Prevent the cutting wheel from hitting the ground or 

any other object when it is being carried. The saw should 

NEVER be wheeled around on its blade. Striking the 

blade or wheeling the saw on the blade could severely 

damage the blade and cause it to shatter or break during 

operation.  

ƍ  To reduce the risk of serious or fatal injury from 

breathing the carbon monoxide (CO) produced when the 

engine is running, never run the cutoff saw indoors or in 

poorly ventilated locations. If using a saw in a trench or 

enclosed area, the air in the work area should be contin-

uously tested with an ai r  monitor  and even adequate 

mechanical forced air ventilation may be needed to 

maintain a safe atmosphere in the work area.  

ƍ  Never permit a worker to drop start a cut-off saw. 

This method is very dangerous because the operator 

could loose control of the saw. The saw should be resting 

on the ground or solid support with the blade clear of the 

operator, ground and all other obstructions.  

ƍ  Hold the cut-off machine firmly with both hands when 

the engine is running. The left hand should be placed on 

the front handle bar and the right hand on the rear han-

dle and throttle trigger. The ringers should be wrapped 

around the handles, keeping the handles cradled be-

tween the thumb and forefingers. Left -handed users 

should follow this instruction too. Cut -off machines 

should never be operated with one hand.  

(Reprinted  with permission from the National Utility Contractors Association)     
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